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Lancasterian Primary School 
A safe and welcoming learning community where:   

• we all aim high; 

• everyone is included; 

• creativity is valued. 

House Captains’ and Vice House Captains’ School Improvement Plan 
2024/25 
 

QUALITY OF EDUCATION  
Priority 1: Provide extra support to children in reception class who need it. 

Key Actions: Who will lead 
it? 

When will they 
do it?  

What will they 
need to do it? 

1. Ask each reception class teacher the top 5 children that need the most practice in reading and buy them 

3 books each. 

Grace and Anas Autumn 2 £230 

2. Train reception class teachers, nursery nurses and TAs to better check that all children are understanding 

their learning. 

Grace and Anas Spring 1 n/a 

Priority 2: Support children across the school who are a little bit behind in their learning, so that they can catch up 
with their peers. 

Key Actions: Who will lead 
it? 

When will they 
do it?  

What will they 
need to do it? 

1. Train class teachers to better support children who are a little bit behind in their learning and need more 

help. 

Amane and 
Raheim 

Summer 1 n/a 

2. Assign each house captain as a secret buddy to support two children in their class who are a little bit 

behind in their learning, and inform the teacher. 

Amane and 
Raheim 

From autumn 2 n/a 
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Priority 3: With fewer TAs at the school, make sure that children still get the help they need. 

Key Actions: Who will lead 
it? 

When will they 
do it?  

What will they 
need to do it? 

1. Organise a party for the 10 children from each Year 4 class who showed the most improvement in the 

run up to the multiplication tables check. 

Jayden and 
Tanishah 

Summer 2 £100 

2. Buy homework books for beginner English children from Years 1-6 to study at home. Jayden and 
Tanishah 

Spring 2 £300 

LEADERSHIP AND MANAGEMENT  
Priority 4: Really improve dining at the school. 

Key Actions: Who will lead 
it? 

When will they 
do it?  

What will they 
need to do it? 

1. Organise music in the dining hall, using pupil voice to decide which music. Ellis and Francis From autumn 2 £200 (for a 
device) 

2. Ensure that anything that is not bought in the art sale is used for new dining hall displays. Ellis and Francis TBC, dependant 
upon art sale 

n/a 

Priority 5: Help to make sure that the staff feel positive and work really well together as a team. 

Key Actions: Who will lead 
it? 

When will they 
do it?  

What will they 
need to do it? 

1. Once every term, bakes some cakes at school for the staffroom. Tanishah and 
Francis 

Termly £75 

2. Write a Golden Star of the Week Certificates for teachers and TAs to give out in Friday assemblies. Ellis and Jayden From autumn 2 n/a 

Priority 6: Help the school to be financially healthy. 

Key Actions: Who will lead 
it? 

When will they 
do it?  

What will they 
need to do it? 

1. Make a performance and charge £1.50 for tickets. Amane and 
Grace 

Summer 1 £100 

2. Write to 3 wealthy local organisations to ask for donations to the school. Raheim and 
Anas 

Spring 2 £10 

 


