[Lancasteriah Primary SChool|

A safe and welcoming learning community where:
e we all aim high;
e everyone is included;
e creativity is valued.

House Captains’ and Vice House Captains’ School Improvement Plan

2023/24

QUALITY OF EDUCATION
Priority 1: Improve Y6 SATs results, especially in reading.

Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
1. Organise a party for the 10 people from each Y6 class that showed the most effort in reading for their Leonel and Ellis | Announce £135
SATs, as chosen by their teachers. autumn 1, party
by end May
2. Hold an end of year games bundle raffle for Y6 for children who have read 60+ books as shown in their Leonel and Ellis Launchin £70
reading record. October, raffle in
July
Priority 2: Increase the number of class trips and visitors.
Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
1. Go around Y1-6 classrooms during pupil voice to find out what children’s favourite trips are, and then Amane and During autumn 2 | n/a
shortlist this to the top 5 trips for each year group and share this information with the teachers. Ridwan
2. Research cheap, educational and fun school trip options and share this information in a staff briefing. Amane and During spring 2 n/a
Ridwan

Priority 3: Ensure that teachers check children’s understanding properly during lessons.

Key Actions:
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Action Who will lead When will they | What will they
it? doit? need to do it?
1. Create a sign (with the help of a designer) which children can have on their desks to show the teacher Grace and By end £200
when they need help; print and laminate in school. Farhan November
2. Train the teachers how to better check that all the children are understanding lessons. Grace and During spring 1 n/a
Farhan
PERSONAL DEVELOPMENT, BEHAVIOUR AND ATTITUDES
Priority 4: Improve behaviour during break and lunch times.
Key Actions:
Action Who will lead When will they | What will they
it? do it? need to do it?
1. Assign each house captain as a secret buddy to two children in their class who they help to be well Belvie and By end autumn 1 | n/a
behaved during break and lunch times. Tanishah
2. Make a mini-leaflet about good and bad break and lunchtime behaviours to be kept in every classroom Belvie and During autumn 2 | n/a
book corner and key corridor areas. Tanishah
Priority 5: Improve school attendance, especially for the children who miss the most days.
Key Actions:
Action Who will lead When will they | What will they
it? do it? need to do it?
1. Organise a park trip for the two children in each class with the highest attendance each term. Belvie and Ellis January and £100
April
2. Allow the class with the highest attendance each term to have a non-uniform week the following term. Leonel and January and n/a
Tanishah April
LEADERSHIP AND MANAGEMENT
Priority 6: Help the school to be financially healthy.
Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
1. Make a presentation for the Reception Parents’ Open Morning to encourage them to choose our school. | Amane and During £120
Grace November
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2. Organise two after-school bake sales with the house captains preparing all the cakes with John and Tina.

Ridwan and
Farhan

January and
June

£100
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