[Lancasterian Primary School

A safe and welcoming learning community where:
e we all aim high;
e everyone is included;
e creativity is valued.

House Captains’ and Vice House Captains’ School Improvement Plan

2021/22

QUALITY OF EDUCATION

Priority 1: Help children to catch up on learning missed during the pandemic.

—

Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
Zayan and By the end of £120
Dominik autumn term
Elisabeth and During spring 1 £60
Zayan
Priority 2: Make sure that are extra learning challenges for children who need them.
Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
' a) Run atraining session for the teachers about how to make extended abstract more challenging. Agitand Miki | During summer | n/a
1
Agit and Miki During spring 1 n/a

KEY - Actions: Completed In Process [iiableOICompIEteIUe tON0CKAOW/NOIONESHREGUITed Priorities End of Year Evaluation: Significantly improved Somewhat Improved [iGHifiproved




Priority 3: Ensure that children know their phonics and are good readers.

and order trophies.

Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
| a) Continue Comedy Comix as a fundraiser; use the money to buy library books. Agitand James | Ongoing Paper and
photocopying
b) Organise a “Homophone Bee” where children have to match a definition to the correct word (2 similar Agit and Miki Summer 1 £120
options available).
Priority 4: Improve children’s writing skills.
Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
:— James and Aiden | End of spring 1 n/a
Elisabeth and During summer n/a
Aiden term
Priority 5: Encourage all children to take part in lesson discussions.
Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
— James and Aiden | By end £20
Decided instead to ask teachers to choose someone at the end of each half term November

James and Aiden | At the end of £400
each term
PERSONAL DEVELOPMENT, BEHAVIOUR AND ATTITUDES
Priority 6: Reduce the number of children who often miss school.
Key Actions:
Action Who will lead When will they | What will they
it? do it? need to do it?

Sofia and Lela

From spring 1

£200

Decided not to go ahead

with this task due to delays in organising it.
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Sofia and Lela

End of spring
and summer
terms

£350




LEADERSHIP AND MANAGEMENT

Priority 7: Encourage more families to choose Lancasterian Primary School for their children.

Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
' B)IPUES Posters arouind the OUtside of the School to tell Eople aboUt oW Breat the Sehoolis: ot ormplcicd i | Dominik, By end autumn | £200
time; COVID disruption at the end of autumn term made this difficult. Elisabeth and term
Zayan
D e e U E U eS8l o' o pcrd in tme, COVD | Dominik, By end autumn | £200
disruption at the end of autumn term made this difficult. Elisabeth and term
Zayan
Priority 8: Keep everyone as safe as possible during the pandemic.
Key Actions:
Action Who will lead When will they | What will they
it? doit? need to do it?
Sofia and Lela Summer term £300
Sofia and Lela Spring 2 n/a
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